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BALWYN NORTH

Primary School

Student Engagement Policy
Rationale:

Balwyn North Primary School recognises that targeted and individual strategies are needed to
positively engage students. This takes into account the range of school-wide, targeted and
individual strategies which meet the needs of our students.

Definition:

Student engagement can be defined as three interrelated components: behavioural, emotional
and cognitive.
e Behavioural engagement refers to students’ participation in education, including the
academic, social and extra-curricular activities of the school.

e Emotional engagement encompasses students’ emotional reactions in the classroom
and in the school and measures a student’s sense of belonging or connectedness to the
school.

e Cognitive engagement relates to a student’s investment in learning and their intrinsic
motivation and self-regulation.

Aims:

Balwyn North Primary School is committed to providing safe, secure and high quality learning
and development opportunities for every student. These students can only reach their full
educational potential when they are happy, healthy and safe, and when there is a positive school
culture that is fair and respectful to engage and support their learning.

This policy aims to support a vibrant and positive school culture with a shared enthusiasm for
learning. It reflects the school community’s aspirations, supports the school’s strategic aims and
addresses the school’s legal obligations under relevant legislation. This policy aims to support
an engaging and safe environment for students.

School profile:

Balwyn North Primary School is situated in a quiet suburban location away from main roads,
sharing boundaries with Balwyn High School and The Merrell Kindergarten. Each year a
significant number of families enrol and transfer their children into the school (up to 50 new
families in any given year). Most transfers into or out of the school are related to families moving
into or out of the area. In 2016, Balwyn North Primary School students, parents and staff worked
in partnership to develop a vision for the school, which reads:

In the welcoming environment of BNPS, everyone has a place to be. High expectations for all
are achieved through an engaging and progressive approach to education. We foster strong
relationships based on mutual respect with an appreciation for our cultural diversity. We value
quality teaching and deep learning to build caring and independent future thinkers.



Implementation:

Engagement strategies

The school works collaboratively with students and parents/carers to establish fair and respectful
behaviour policies and practices, based on the school’s vision.

The school implements a curriculum that inspires curiosity and engagement, leading to improved
student outcomes. To realise our vision, our school has in place a range of strategies to promote
engagement, positive behaviour and respectful relationships for all students in the school.
Engagement strategies used at Balwyn North Primary School are outlined in Appendix 2.
Further to these strategies, the school utilises the explicit teaching of the International
Baccalaureate Primary Years Programme Learner Profile Attributes and Attitudes to develop
students who have respect for themselves and others and the community and world around
themselves.

Identifying students in need of extra support

We recognise that some students, as a group or as individuals, may need extra support in their
learning to flourish at school. In other instances students may need additional support with social
and emotional development when their behaviours impact on the learning environment of
themselves or others.

Our school will utilise the following information and tools to identify students in need of extra
support:

1. Personal information gathered upon enrolment

2. Attendance rates

3. Academic performance, particularly in literacy and numeracy assessments

4. Behaviour observed by teachers and support staff

5. Engagement with student families

6. Reports from external experts such as educational psychologists, speech pathologists and
other professionals.

Behaviour management

Behaviour management strategies and approaches may be used as part of a staged response
to challenging behaviour. It may be used in combination with other engagement and support
strategies to address the range of factors that may have contributed to a student's behaviour.
Behaviour management measures that may be applied include:

1. Restorative approach, repairing relationships and any damage caused

2. Discussion with parents and families regarding behaviour management and where necessary
developing a Behaviour Support Plan.

Behaviour management aims to retain the dignity of the student and any measures taken to
exclude a student from learning will be avoided where possible. It is the responsibility of staff



members to seek to restore their relationships with the student when any withdrawal has
occurred.

Behaviour management strategies will be applied fairly and consistently in an agreed manner
by all staff.

Behaviour management will always be proportionate to the nature of the behaviour, and will be
employed in combination with support measures to identify and address causes of the
behaviour.

Suspension and expulsion are measures of last resort and can only be approved by the principal.
Balwyn North Primary School will follow the processes for applying these measures as set out
in the Student Engagement and Inclusion Guidance.

Information on grounds and processes for suspension and expulsion that our school will follow
are available at:
http://www.education.vic.gov.au/school/principals/participation/Pages/discipline.aspx

Corporal Punishment is prohibited in all Victorian schools. Corporal punishment is not
permitted at Balwyn North Primary School under any circumstances.

Strategies and guiding principles about behaviour management are detailed in Appendix 4 and
its links.

Engaging with the community

The School values parent / carer input into its operations and curriculum and seeks feedback
through the Parent Opinion Survey, and from parent representatives on School Council. The
school will support families to engage in their child’s learning and build their capacity as active
learners. It provides an environment that welcomes all parents/carers and is responsive to them
as partners in learning.

The school will create successful partnerships with parents/carers and families by:

1. Ensuring all parents/carers are aware of the school’s Student Engagement Policy

2. Conducting effective school-to-home and home-to-school communications

3. Providing volunteer opportunities to enable parents/carers and students to contribute

4. Involving families with curriculum-related activities

5. Involving families in information sessions and open activities

Parents’ responsibilities for supporting their child’s attendance and engagement are outlined in
Appendix 1.

Evaluation:

The school will evaluate the effectiveness of the policy’s aim using the following:
1. The Attitudes to School Survey data

2. Student feedback

3. Parent survey data


http://www.education.vic.gov.au/school/principals/participation/Pages/discipline.aspx

Appendices and related policies: Balwyn North Primary School

Student Engagement Policy

Appendix 1

Rights and Responsibilities of Students

Rights

Responsibilities

Students have a right to:
e Feel safe at school
e Learn without interference in an encouraging
environment
e  Be treated fairly and with respect

Students have a responsibility to:

e Respect the rights of all students, teachers and
community members

e Demonstrate the school and community
expectations and values

e Participate in learning activities to the best of
their ability

e  Contribute positively to the educational
experiences of themselves and other students

Rights and Responsibilities of Staff

Rights

Responsibilities

Staff have a right to:

e Work in a cooperative, positive and safe
environment

e Besupported in their professional duties by
school administration, colleagues, parents and
The Department of Education and Training (DET)

e  Betreated with respect by all members of the
school community

Staff have a responsibility to:

e  Provide all students with quality educational
experiences

e Communicate effectively with students, parents
and colleagues

e Actin a professional manner

e Demonstrate the school and community
expectations and values

Rights and Responsibilities of Parents/Carers

Rights

Responsibilities

Parents/Carers have a right to:
e Know what is required of their children in terms
of learning and behaviour
e Receive regular communication about their
child’s progress and behaviour

Parents/Carers have a responsibility to:

e Support their child’s education

e  Ensure regular school attendance

e  Promote appropriate behaviour

e Demonstrate the school and community
expectations and values

e Actin arespectful and constructive manner
when dealing with the school

Balwyn North Primary School Vision Statement (written in 2016):

In the welcoming environment of BNPS, everyone has a place to be. High expectations for all are achieved through an

engaging and progressive approach to education.

We foster strong relationships based on mutual respect with an appreciation for our cultural diversity.

We value quality teaching and deep learning to build caring and independent future thinkers.




Appendix 2
Student Engagement Strategies:

School-wide strategies

Targeted strategies

Individual strategies

e  Our school will deliver a broad
curriculum following Victorian
Curriculum and the
International Baccalaureate
Primary Years Programme, as
well as offering a complete
Specialist Program.

e Ourschool will develop
behavioural expectations for
all members of the school
community centred on our
school vision.

e  Our school will regularly
acknowledge, both informally
and formally, examples of
positive behaviour and student
achievements.

e  Ourteachers will adopt a
range of teaching and
assessment approaches to
effectively respond to the
diverse learning styles,
strengths and needs of our
students.

e  Our teachers will be actively
committed to improving
classroom practice, ensuring
consistent and flexible
pedagogy.

e  Our teachers will develop
positive and meaningful
relationships with students to
promote engagement,
wellbeing and connectedness.

e Our students will have the
opportunity to participate in
social and emotional learning,
focusing on resilience.

All students will be involved in The
Resilience Project to build resilience
and personal coping skills.

Our school will offer programs to
provide opportunities for students to
feel connected to school. Programs
include: Junior School Council, Choir,
Orchestra, Chess Club, Aeroschools,
Blogging Club.

Our Grade 6 students will have
leadership opportunities through
House Captains, Specialist Captains,
School Captains.

Students will have the opportunity to
attend camps that promote learning
outside the classroom.

Students will be involved in the
Buddies Program.

Special events, such as The Twilight
Festival, Book Week, visiting
performances, excursions and
sporting events will provide further
opportunities for connectedness.
Our Transition Program will minimise
anxiety, increase resilience and ensure
students make a successful transition
between levels of the school.

The active involvement of
parents/carers will be promoted
through reports, student-led
conferences, portfolios, meetings and
classroom showcases.

Parental participation and feedback
will be encouraged through
membership of the School Council and
its subcommittees, Parents and
Friends Association and Fun Festival
committee and Class Parent
Reprentatives.

Attendance will be actively promoted
to ensure parents/carers understand
its importance.

A range of programs to welcome new
students and families to the school.

Strategies to support
engagement and attendance of
individual students include:
e Goal setting
e Student led conferences
e Collaborative learning
e  Peer Tutoring
e Cross Age Tutoring
e Teaching aides to work
with students who
require additional
support.
e Small group interventions
e  Personalised teaching




Appendix 3

Shared expectations:

Students Parents/Carers Principal/teachers and staff
Engagement All students are encouraged to | Parents/Carers are The school will
(participation in demonstrate: encouraged to e comply with its duty of
the classroom e preparedness to engage e promote positive care obligations and
and other school in and take full outcomes by valuing the responsibility to provide
activities) advantage of the school importance of education an educational
programs and liaising with the environment that can
e effort to do their very school on their child’s effectively engage all
best progress/needs students
e self-discipline to ensure e support their child in e provide appropriate,
a cooperative learning their preparedness for relevant and challenging
environment the school day and in the curriculum that gives
e team work provision of a supportive students the opportunity
¢ modelling of the school home environment to have input into their
values e monitor their child’s learning and experience
e preparedness to respect, school involvement and success
value and learn from the progress and e uphold the right of every
differences of others e communicate with the student to receive a
e  high expectations that school when necessary comprehensive education
they can learn e support the school’s e collaborate with the
e  acapacity to reflect on effort to embrace school community to
and learn from their own diversity by promoting deliver policies and
differences an understanding and procedures consistent
appreciation of diversity with its values, aspirations
in the home and the Department’s
e provide all relevant guidelines
information to the o identify the diversity of
school the school community and
e actively participate in deliver teaching and
supporting their child’s learning, educational and
learning by building a extra-curricular activities,
positive relationship facilities, student services
with the school through and community linkages
attendance at student which are inclusive and
led conferences and by responsive to student
participating in student needs
activities, celebrations
and responding to
communications
Attendance All students are encouraged Parents/Carers are The school will:
to: encouraged to: e promote full attendance
e attend and be punctual e ensure that their child’s through clear statements
for all timetabled classes enrolment and contact of expectations and
every day that the details are correct procedures.
school is open to e ensure their child e ensure student
students attends regularly attendance is recorded
e  be prepared to e advise the school as twice per day.
participate fully in soon as possible when a e  maintain accurate
lessons child is absent attendance records
e remain on the school e account for all student e monitor and follow up on
premises during school absences and absences
times unless they have e keep family holidays e work with families to
permission to leave. within scheduled school provide ongoing support
holidays for students whose




e  support their child’s
learning during absences
and work with the
school to reintegrate
students after prolonged
absences

e work cooperatively and
collaboratively with the
school to develop and
implement improvement
strategies when
attendance is of concern

attendance pattern is of
concern.

Behaviour

Students are encouraged to:

e take responsibility for
their behaviour and its
impact on others

e comply with all
reasonable requests
from staff.

e respect the rights of
others to learn

e respect the property of
others

e demonstrate behaviour
and attitudes that
supports the wellbeing
of others and
contributes to a positive
school environment.

e understand that bullying,
including cyber bullying,
property damage,
inappropriate language
and disrupting the
learning of others is
unacceptable.

Parents/Carers are
encouraged to

e work with the school to
promote a consistent
approach that supports
their child’s learning,
engagement and
endeavour both in and
out of school.

e have high expectations
of their child’s behaviour
and an understanding of
the school’s behavioural
expectations

The school will:

promote and review
preventative approaches
to behaviour issues by
incorporating student
wellbeing at the centre of
school business.

monitor behaviour issues
and the effectiveness of
implemented strategies.
provide appropriate
professional development
opportunities for all staff
to build their capacity to
promote pro-social
behaviours.

use the Student
Engagement Policy to
develop a class-based set
of shared expectations
with students.

teach students social
competencies through
curriculum content and
pedagogical approach.
employ behaviour
management strategies
that reflect expected
positive behaviours.
build a collegiate
atmosphere to enable
teachers to share
strategies and support
each other.

encourage teachers to
reflect on their own
behaviour management
approaches, seeking
updated professional
development where
needed.

work with families to
promote consistency in
positive behaviour
management, with a focus
on prevention and early
intervention strategies




recognise that for some
students additional
support may be needed in
the form of staged
responses

involve appropriate
specialist expertise where
necessary




Appendix 4

Also see: Staged Response, as outlined in the Department of Education and Training Student Engagement and
Inclusion Guidance

Staged response checklist for student behaviours outside of shared expectations:

This stage response is intended to act as a guideline to enable effective decision-making when facing behavioural
issues across the school.

Stage 1: Proactive strategies

Proactive Strategies: Whole school strategies to pre-empt positive interactions

Be a positive role model. Use a quiet, controlled voice and use discretion to minimise audience.
Work with parents, colleagues and support staff.
Understand individual student needs.
Develop social skills in curriculum and Resilience programs.
Define and teach school-wide expectations for all.
Establish whole school values that are visibly promoted across the school.
Develop consistent school-wide processes to identify at risk students.

Stage 2: Responding to individual students exhibiting challenging behaviours

Suggested strategies

as appropriate)

Assess the behaviour and its functions, influences and triggers (include students, parents and school wellbeing staff

Develop Behaviour Support Plan and/or Individual Learning Plan (ILP)

Consider if any environmental changes need to be made

Engage Student Support Services and/or community services to provide assessments or specialist support

Establish peer groups that allow particular students to feel supported

Implement appropriate consequences that are proportional to behaviours (see below)

Assist students to understand classroom rights and responsibilities




Steps to follow when children need support to manage their behaviours:

Rationale: All children make mistakes. We work to help children resolve their problems and work together to build better understandings.

STEP 1

STEP 2

STEP 3

STEP 4

REMINDER

Alert the student to
inappropriate behaviour
and remind them of
expected behaviour.

Restorative
conversation with
teacher

Seeking to restore
relationship and make
promises for future
behaviour.

Class teacher advised if
necessary.

Logical
consequence/choice.

Explore potential
underlying factors.

STEP 5

TIME OUT - REMOVAL
FROM YARD SERIOUS
INCIDENT

Removal from the yard

SUSPENSION — HOME

Minimum 1 day
DET process to be
followed

POSSIBLE EXPULSION

DET process to be
followed

may be extended over a
longer period of time if

necessary and parents
contacted by the
Principal/AP

Steps 3-5 involve behaviours that are well outside of expectations

Note

AND
THEN/OR

THINKING TIME

Student is removed
from the situation and
given time to reflect

Guiding
Factors

Logical Consequences

Consequences for
behaviour should make

sense to the student and be
appropriate to the age,
circumstances and incident

repeated misbehaviour.

disrespectful behaviour
Serious/repeated incide
Principal/AP

Response and Follow-up

Managed by the supervising teacher. Classroom teacher to be notified
following incidents on yard duty.
Steps to be followed logically according to seriousness of incident or

Serious misbehaviour (involving safety of students/staff) or offensive,

may see steps 1-2 omitted.
nts will be followed up in conjunction with the




Links:

Effective
Schools are
Engaging
Schools —
Student
Engagement
Policy
Guidelines

http://www.education.vic.gov.au/healthwellbeing/wellbeing/codeofconduct.htm

School
Accountabilit
y and
Improvemen
t Framework

http://www.education.vic.gov.au/management/schoolimprovement/accountability/default
.htm

Effective
Schools are
Engaging
Schools

http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/segpolicy.pdf

Disability
Standards for
Education

http://www.education.vic.gov.au/healthwellbeing/wellbeing/disability/handbook/legislatio
n.htm

Safe Schools

http://www.education.vic.gov.au/healthwellbeing/safety/bullying/default.htm
http://www.education.vic.gov.au/healthwellbeing/safety/bullying/cyber/default.htm
http://www.education.vic.gov.au/management/elearningsupportservices/www/default.ht
m

http://www.det.vic.gov.au/hrweb/divequity/eeo/eeoact.htm

Conduct

Equal

Opportunity

Act

Education http://www.education.vic.gov.au/about/directions/reviewleg.htm
and Training

Reform Act

2006

Charter of http://www.education.vic.gov.au/studentlearning/programs/multicultural/tchhrcharter.ht
Human m

Rights http://www.austlii.edu.au/au/legis/vic/consol_act/cohrara2006433/
VIT Teacher http://www.education.vic.gov.au/about/directions/reviewleg.htm
Code of



http://www.education.vic.gov.au/healthwellbeing/wellbeing/codeofconduct.htm
http://www.education.vic.gov.au/management/schoolimprovement/accountability/default.htm
http://www.education.vic.gov.au/management/schoolimprovement/accountability/default.htm
http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/segpolicy.pdf
http://www.education.vic.gov.au/healthwellbeing/wellbeing/disability/handbook/legislation.htm
http://www.education.vic.gov.au/healthwellbeing/wellbeing/disability/handbook/legislation.htm
http://www.education.vic.gov.au/healthwellbeing/safety/bullying/default.htm
http://www.education.vic.gov.au/healthwellbeing/safety/bullying/cyber/default.htm
http://www.education.vic.gov.au/management/elearningsupportservices/www/default.htm
http://www.education.vic.gov.au/management/elearningsupportservices/www/default.htm
http://www.det.vic.gov.au/hrweb/divequity/eeo/eeoact.htm
http://www.education.vic.gov.au/about/directions/reviewleg.htm
http://www.education.vic.gov.au/studentlearning/programs/multicultural/tchhrcharter.htm
http://www.education.vic.gov.au/studentlearning/programs/multicultural/tchhrcharter.htm
http://www.austlii.edu.au/au/legis/vic/consol_act/cohrara2006433/
http://www.education.vic.gov.au/about/directions/reviewleg.htm

